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ECONOMIC IMPACT, CHALLENGES AND FUTURE OPPORTUNITIES

kel
7

Tourism remains one of the most visible and economically
important components of the relationship between Canada and
Arizona. For decades, Arizona has been a preferred destination
for Canadian travelers seeking sunshine, outdoor recreation, golf,
sporting events, cultural attractions, wellness experiences, and
short-duration leisure travel. Few jurisdictions in North America
have developed the depth of visitor relationship with Canadians
that Arizona enjoys today. Canadian visitors continue to represent
one of Arizona's most valuable international markets, generating
significant economic activity that supports hotels, resorts,
restaurants, transportation providers, attractions, golf courses,
retailers, entertainment venues, convention facilities, and
thousands of tourism-related jobs throughout the state. Under
normal market conditions, approximately one million Canadians
visit Arizona annually, contributing more than one billion dollars

in direct tourism spending.
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For purposes of this analysis, Canadian travel to Arizona is defined as visits ranging from zero to fifteen
days in duration and can be divided into three distinct categories: leisure tourists, convention and meeting
attendees, and business travelers. Leisure tourists remain the largest segment, traveling to Arizona for
vacations, outdoor recreation, golf, sporting events, cultural attractions, wellness experiences, and family
travel. Convention attendees represent the second-largest segment and travel to Arizona for conferences,
trade shows, professional meetings, association gatherings, and corporate events. Business travelers, while
smaller in overall numbers, often generate higher per-person spending and travel between Canada and
Arizona for investment activities, customer meetings, supplier relationships, project management, site
visits, trade development, and corporate operations. This distinction is increasingly important because each
segment is responding differently to current economic and political conditions.

Beyond its direct economic impact, tourism serves as a gateway to broader economic engagement between
Canada and Arizona. Visitor activity supports business development, investment attraction, conferences,
trade missions, educational exchanges, entrepreneurship, and people-to-people relationships that
strengthen the overall bilateral relationship. As Arizona's economy expands in sectors such as
semiconductors, advanced manufacturing, aerospace, healthcare, technology, renewable energy, logistics,
and innovation, tourism increasingly intersects with economic development opportunities and commercial

growth.

Arizona benefits from strong geographic accessibility and extensive air connectivity that make short-
duration travel from Canada practical and attractive. Direct flights connect Arizona with major Canadian
markets including Calgary, Edmonton, Vancouver, Winnipeg, Toronto, Montreal, and several other cities,
supporting a steady flow of visitors throughout the year. Canadian travelers contribute spending across
accommodations, restaurants, rental vehicles, local transportation, retail shopping, entertainment venues,
professional sporting events, Spring Training baseball, golf facilities, spas, outdoor recreation providers, and
cultural attractions. These expenditures create economic benefits that extend across numerous sectors and

communities throughout Arizona.

The Canada—United States tourism market is currently experiencing a period of adjustment, and Arizona
has not been immune to broader industry trends. While Arizona remains one of the most desirable and
recognizable U.S. destinations among Canadian travelers, visitor volumes have softened from the record
levels experienced during the post-pandemic recovery period. Recent estimates suggest Canadian visitation
to Arizona has declined between 13 and 20 percent from recent highs, although the actual figure continues
to fluctuate. Importantly, this decline has not been uniform across all visitor categories. The most
significant reductions have occurred among discretionary leisure travelers, particularly middle-income and
value-conscious travelers affected by exchange rates, inflation, rising travel costs, and broader economic

uncertainty.

The strongest factor influencing Canadian travel demand has been the relative strength of the U.S. dollar
against the Canadian dollar. Exchange-rate fluctuations have increased the cost of accommodations, dining,
transportation, entertainment, sporting events, golf, and shopping for Canadian visitors. At the same time,

Canadian consumers have faced higher interest rates, elevated housing costs, inflationary pressures, and
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increased household debt obligations, reducing discretionary spending. Air transportation costs have also
influenced travel decisions as fluctuations in airline capacity, fuel prices, airport fees, and operating
expenses have affected airfare pricing. Competition from alternative destinations has intensified, with some
Canadians choosing domestic vacations or international destinations where exchange rates offer greater
value. Others, particularly affluent travelers, have continued to travel but have adjusted their destinations
or spending patterns. A growing number of value-conscious travelers have elected to remain at home,
influenced by both economic pressures and negative media coverage surrounding Canada—U.S. relations.

One important distinction often overlooked in discussions about declining Canadian travel is the difference
between Arizona's visitor economy and tourism activity along the Canada—United States northern border.
Much of the media attention surrounding reduced Canadian visitation has focused on short-distance
border crossings into neighboring U.S. states. Arizona operates within a fundamentally different tourism
model, attracting destination travelers who intentionally choose Arizona for vacations, conventions,
business activities, sporting events, and specialty experiences. As a result, Arizona is frequently grouped
into national statistics that may not accurately reflect local conditions. While visitation has softened,
Arizona has generally performed better than many regions that rely heavily on cross-border automobile
traffic.

Business travel continues to be one of the strongest components of the Canada—Arizona relationship.
Arizona's growing economy and expanding role in advanced industries have strengthened commercial ties
with Canada. More than 500 Canadian companies operate in Arizona, while approximately 100 Arizona
companies maintain operations in Canada. These relationships generate increasing travel by executives,
investors, entrepreneurs, engineers, consultants, suppliers, and professional service providers. Unlike leisure
travel, business travel has been relatively insulated from exchange-rate concerns, political rhetoric, and
temporary fluctuations in consumer sentiment. It remains driven primarily by commercial opportunities,
investment activity, customer relationships, and corporate growth. Canadian investment into Arizona
continues to increase, while bilateral trade remains strong, suggesting business travel will likely continue
expanding even if portions of the leisure market experience temporary challenges.

Convention and meeting travel remains another important segment of the Canadian visitor market. Like
many destinations across the United States, Arizona has experienced some softness in convention and
meeting activity as organizations reassess event locations and travel policies. However, Arizona continues
to benefit from a reputation built around hospitality, recreation, business opportunity, convention
infrastructure, and quality visitor experiences. The state's convention facilities, resort inventory, sporting
events, and business environment continue to make it an attractive destination for Canadian organizations,

professional associations, and industry groups.

The current market environment may ultimately accelerate a transformation already underway within
Arizona's tourism industry. For decades, Arizona benefited from a highly predictable flow of Canadian
visitors. Today, tourism organizations, resorts, airlines, convention centers, and attractions are increasingly
adopting more sophisticated segmentation strategies.
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Canadian visitors can now be viewed through three primary spending categories: affluent travelers, middle-
income travelers, and value-conscious travelers. Affluent visitors have generally remained the most resilient
segment, while middle-income travelers have become more selective regarding travel frequency and
spending. Value-conscious travelers have experienced the greatest pressure from exchange rates, inflation,
transportation costs, and household financial constraints. Despite recent declines, the majority of Arizona's
traditional Canadian market remains active, and Canadian visitors continue to generate more international
tourism spending than visitors from nearly any other foreign country:

Looking ahead, one of the most important strategic shifts will be the movement away from treating
Canada as a single tourism market. Each province possesses unique demographics, travel behaviors,
economic conditions, cultural influences, and consumer preferences. Future success will require customized
marketing strategies tailored to Alberta, British Columbia, Saskatchewan, Manitoba, Ontario, Quebec, and
Atlantic Canada. Travelers from Calgary often respond to different tourism products and messaging than
travelers from Toronto or Montreal. Province-specific marketing initiatives will allow Arizona to better

align promotional efforts, improve return on investment, and attract new visitor segments.

The long-term outlook for the Canada—Arizona tourism relationship remains highly favorable. While
economic cycles, exchange rates, inflation, and political developments will continue to influence annual
visitor numbers, Arizona's fundamental competitive advantages remain intact. The next decade is likely to
bring a broader and more diversified Canadian visitor profile that includes not only traditional leisure
travelers but also conference attendees, sports travelers, wellness visitors, entrepreneurs, investors, and
business professionals. The current slowdown should be viewed primarily as a market adjustment rather
than a structural decline. In many respects, it is encouraging the tourism industry to evolve toward a more
sophisticated model based on traveler purpose, spending patterns, demographics, and regional preferences.

Arizona continues to offer Canadians a compelling combination of climate, recreation, accessibility,
hospitality, entertainment, sporting events, business opportunities, and high-quality visitor experiences.
These advantages have supported decades of tourism growth and continue to distinguish Arizona from
competing destinations. As economic conditions improve and exchange-rate pressures eventually ease,
Canadian visitation is expected to gradually move back toward historical norms. However, the future visitor
base will likely be more diversified than in the past, with greater emphasis on business travel, conferences,
experience-based tourism, and province-specific marketing strategies. The goal should not simply be to
recover lost visitation but to build a larger, more resilient, and more diversified Canadian visitor economy.

Most importantly, tourism remains one of the strongest expressions of the broader Canada—-Arizona
relationship. Every visitor supports local businesses, creates economic activity, strengthens personal
connections, and reinforces the people-to-people ties that have helped make Canada and Arizona
important economic partners. As trade, investment, innovation, entrepreneurship, and business activity
continue to expand, tourism will remain a critical component of a bilateral relationship that is becoming
stronger, more diverse, and more economically significant with each passing year.
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