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The Strategic Growth of 

Arizona Investment in Canada

ADDITIONAL 
WRITE-UPS 

USMCA 

Click here to read about 
strengthening the Canada-
Arizona economic relationship. 

Economics 

A model for subnational 
economic partnership in North 
America. Click here to learn 
more. 

Pharmaceutical 
Industry 

Canada is one of North 
America’s most established 
pharmaceutical manufacturing 
bases. Read the entire report 
here.

Executive Introduction
Canada has emerged as one of Arizona's most important 
international economic partners and the Canada Arizona 
Business Council recognizes this. Consistently ranking among 
Arizona's largest export markets, Canada has also become an 
increasingly significant destination for Arizona companies 
seeking business expansion and for Arizona investors pursuing 
international growth opportunities. What was once viewed 
primarily as a trade relationship has evolved into a broader 
economic partnership encompassing exports, investment, 
innovation, research collaboration, supply-chain integration, 
technology commercialization, and long-term market 
development.

For many Arizona organizations, Canada represents a natural 
extension of their North American business strategy. Shared 
business practices, economic stability, transparent regulations, 
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strong legal protections, and highly integrated markets allow Arizona companies to expand internationally 
while operating in a familiar environment. As Arizona continues to strengthen its position in aerospace, 
semiconductors, advanced manufacturing, mining, agriculture, renewable energy, healthcare, logistics, and 
technology, Canada offers opportunities across virtually every major sector of the state's economy.

The Arizona-Canada relationship increasingly follows a clear progression. Companies often begin by 
exporting products or services into Canada, develop customer relationships and strategic partnerships, 
collaborate through research and innovation initiatives, and eventually pursue direct investment or 
establish permanent operations. Universities, investors, entrepreneurs, industry organizations, and 
economic development leaders further strengthen these connections, creating a network of relationships 
that supports growth on both sides of the border.

As a result, the CABC has recognized that Canada has become far more than an export destination for 
Arizona businesses. It is one of Arizona's most important international business and investment markets, 
providing access to customers, capital, technology, natural resources, talent, and long-term expansion 
opportunities.

The breadth of Arizona companies active in Canada—from technology and aerospace firms to agricultural 
producers, healthcare innovators, manufacturers, financial services companies, logistics providers, mining 
companies, and consumer brands—demonstrates that Canada is not only one of Arizona's largest export 
markets but also one of its most important destinations for business expansion and long-term investment. 
The diversity of Arizona organizations succeeding in Canada highlights the depth of the relationship and 
the broad range of opportunities available across virtually every sector of Arizona's economy.

Why Arizona Companies Choose Canada 

Canada offers Arizona companies a unique combination of revenue growth, strategic diversification, access 
to talent, investment opportunities, and long-term business stability. For many Arizona firms, Canada 
represents the most accessible international market for expansion because Canadian consumers and 
businesses operate in an environment that closely resembles that of the United States.

One of Canada's greatest strengths is its innovation ecosystem. Universities, research institutions, and 
technology clusters support collaboration in artificial intelligence, clean technology, advanced 
manufacturing, healthcare innovation, aerospace, mining, and emerging technologies. These capabilities 
complement Arizona's growing innovation economy and create opportunities for commercialization, 
research partnerships, and business growth.

Canada also provides access to critical minerals, advanced manufacturing capabilities, transportation 
infrastructure, energy resources, and skilled labor. Many Arizona companies view Canada as both a market 
opportunity and a strategic platform for strengthening supply chains and supporting long-term expansion.
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Canadian federal and provincial programs supporting research, advanced manufacturing, aerospace, clean 
energy, and critical minerals can further improve project economics and investment returns for Arizona 
businesses.

Another important reason Arizona should strengthen its economic relationship with Canada is access to 
Canadian capital markets, particularly the Toronto Stock Exchange and the TSX Venture Exchange. These 
exchanges have long provided growth-stage and emerging companies with access to public capital at an 
earlier stage than is often possible in the United States. This has made Canada a preferred destination for 
companies around the world, including Arizona firms, seeking financing, investor visibility, and growth 
opportunities. The Canadian markets are especially important for sectors that align with Arizona's 
economy, including mining, critical minerals, clean energy, technology, and advanced manufacturing.

For Arizona companies, Canada's capital markets represent a valuable complement to U.S. financing 
sources. Canadian investors have extensive experience funding resource, technology, and development-stage 
companies, providing Arizona businesses with additional options for capital formation and expansion. As 
Arizona continues to grow its leadership in critical minerals, semiconductors, energy, infrastructure, and 
innovation, Canada should be viewed not only as a major trading and investment partner, but also as an 
important source of growth capital that can help Arizona companies scale, compete globally, and create 
jobs and investment throughout the state.

Cross-Border Business Activity Creates Future Investment Opportunities 

Canada is consistently one of Arizona's largest international export markets and has long served as a 
gateway for Arizona companies seeking international growth.

Arizona exports to Canada include aerospace products, electronics, semiconductors, mining equipment, 
medical devices, machinery, software, agricultural products, food products, renewable energy technologies, 
and professional services.

The CABC recognizes Agriculture remains an important component of the Arizona-Canada relationship. 
Arizona producers export fresh vegetables, lettuce, leafy greens, specialty crops, dairy products, food 
ingredients, livestock-related products, and value-added food products. Arizona's winter growing season 
provides Canadian buyers with access to fresh produce when domestic production is limited.

Arizona's food processing and agricultural technology sectors also benefit from Canadian demand. 
Companies involved in irrigation technology, water management systems, agricultural equipment, 
controlled-environment agriculture, food processing, and logistics continue to find opportunities 
throughout Canada.
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For many Arizona companies, exports serve as the first stage of a longer business development cycle. 
Successful export relationships often evolve into distribution agreements, strategic partnerships, licensing 
arrangements, joint ventures, acquisitions, direct investments, and permanent Canadian operations. In 
many cases, today's export customer becomes tomorrow's investment opportunity.

This progression—from exports to relationships, relationships to partnerships, and partnerships to 
investment—has become one of the most important drivers of Arizona's growing presence in Canada.

Why Arizona Investors Are Looking to Canada 

Canada offers Arizona investors access to one of the world's most stable and transparent investment 
environments. Opportunities exist across public equities, private companies, infrastructure projects, 
critical minerals development, renewable energy, technology ventures, real estate, and advanced 
manufacturing and the Canada Arizona Business Council assists in this sector.

Canada's mature financial markets, strong regulatory framework, developed banking system, and reputation 
for political and economic stability make it an attractive destination for long-term investment and 
portfolio diversification.

For Arizona investors seeking international diversification while remaining within a familiar North 
American environment, Canada represents one of the most accessible international investment 
destinations available.

Key Financial Advantages 

Arizona companies and investors frequently identify several financial advantages associated with Canadian 
expansion and investment:

• Revenue growth through access to new customers

• Geographic diversification

• Access to institutional capital and investment markets

• Government incentives supporting growth

• Reduced international expansion risk

• Supply-chain diversification

• Access to critical minerals and natural resources

• Enhanced shareholder value through broader market exposure
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Arizona Companies Successfully Active in Canada 

One of the strongest indicators of Canada's importance to Arizona is the growing number of Arizona-based 
companies that conduct business throughout Canada. These companies represent a wide range of 
industries and demonstrate that opportunities in Canada extend far beyond any single sector of the 
economy.

Examples of Arizona companies with business activity, customers, partnerships, investments, operations, 
distribution networks, franchise systems, or market presence in Canada include:

Technology and Innovation 

• Insight Enterprises

• Avnet

• Microchip Technology

• onsemi

• GoDaddy

• Axon Enterprise

• Paradox

• Trainual

Aerospace, Manufacturing, and Renewable Energy 

• Honeywell

• First Solar

•  Standard Aero

• Universal Avionics

• Lawrence Semiconductor

• Blue Yonder
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Mining and Natural Resources 

• Freeport-McMoRan

Transportation, Logistics, and Business Services 

• Knight-Swift Transportation

• U-Haul

• Republic Services

Retail and Consumer Brands

• PetSmart

• Best Western Hotels & Resorts

• Cold Stone Creamery

• Forever Living Products

Food, Agriculture, Healthcare, and Consumer Services 

• Shamrock Foods

• Sprouts Farmers Market

• GlobalMed

• Agrivera

Collectively, these examples demonstrate that Canada is not simply an export destination for Arizona 
companies. It is a market where Arizona businesses build customer relationships, establish partnerships, 
pursue investment opportunities, expand operations, and develop long-term growth strategies.

The success of Arizona companies in Canada is reinforced by a broader network of relationships that 
includes universities, research institutions, industry organizations, investors, and economic development 
leaders.
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Arizona Universities Building Connections with Canada 

Arizona State University, the University of Arizona, and Northern Arizona University play an important 
role in strengthening Arizona-Canada relationships through research collaboration, workforce 
development, technology commercialization, student exchanges, and industry partnerships.

The CABC helps these institutions maintain relationships with Canadian universities, research 
organizations, government agencies, and private-sector partners. Such collaborations support knowledge 
exchange, startup development, innovation, and future business partnerships.

Canadian students studying in Arizona contribute to the state's workforce pipeline while strengthening 
long-term economic and professional connections between Arizona and Canada.

Strategic Importance for Arizona 

Canada's importance to Arizona extends beyond investment opportunities. As one of Arizona's largest 
export markets, Canada supports economic activity across manufacturing, technology, aerospace, mining, 
agriculture, healthcare, logistics, and professional services.

An often-overlooked aspect of the Arizona-Canada relationship is the progression from trade to 
investment. Export activity, university partnerships, research collaboration, and industry relationships 
frequently serve as the foundation for future investment decisions. As Arizona companies gain experience 
operating in Canadian markets, many choose to deepen their presence through acquisitions, partnerships, 
capital investments, and permanent operations.

This progression helps explain why cross-border business activity remains one of the strongest drivers of 
long-term Arizona investment in Canada.

Arizona's Competitive Advantage in Canada 

Arizona enters the Canadian market with several advantages that differentiate it from many competing 
jurisdictions across the United States.

The state has established itself as a leader in aerospace, semiconductors, advanced manufacturing, logistics, 
renewable energy, mining, healthcare innovation, agriculture, and technology development. These 
industries closely align with sectors that are driving investment and economic growth throughout Canada.

Arizona also offers a business-friendly environment, competitive operating costs, strategic transportation 
infrastructure, and a rapidly growing population.
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Combined with a strong innovation ecosystem led by Arizona's universities, research institutions, and 
private-sector companies, these advantages position Arizona businesses to compete effectively in Canadian 
markets.

Arizona's geographic location further strengthens its competitiveness. The state serves as a gateway 
connecting Canada, the United States, and Mexico through integrated transportation, logistics, and supply-
chain networks.

Perhaps most importantly, Arizona has developed a growing network of relationships with Canadian 
businesses, investors, universities, industry associations, chambers of commerce, and economic 
development organizations and the Canada Arizona Business Council help accelerate future business 
opportunities and investment activity.

How Canadian Expansion Benefits Arizona Communities 

Revenue generated from Canadian customers supports Arizona headquarters operations, executive 
management, engineering teams, professional service firms, logistics providers, technology workers, 
manufacturers, and agricultural producers.

As Arizona companies grow their presence in Canada, they gain access to new markets, technologies, 
partnerships, and sources of capital that can support future growth. This strengthens Arizona's overall 
competitiveness while helping local companies scale beyond domestic markets.

Recommendations and Future Opportunities 

Arizona should continue expanding export promotion efforts, trade missions, business development 
initiatives, university partnerships, industry collaboration, and investment awareness programs focused on 
Canada.The Canadian Government through its new trade office in Phoenix  Arizona should focus most of 
its attention on bringing Arizona companies and Investment to Canada.

Particular attention should be given to aerospace, semiconductors, advanced manufacturing, artificial 
intelligence, mining, critical minerals, agriculture, healthcare technologies, renewable energy, logistics, 
water technologies, and infrastructure development.

Organizations that establish relationships in these sectors today will be better positioned to capitalize on 
future growth opportunities.

What Arizona Should Do Next 

Arizona should treat Canada as a priority international market for exports, business expansion, investment, 

innovation, and long-term economic development.
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State agencies, municipalities, counties, chambers of commerce, economic development organizations, 
universities, and industry groups should work together to strengthen Arizona's presence in Canadian 
markets through targeted outreach, business development programs, investment promotion, and 
relationship-building initiatives.

Arizona with Canadas new Trade office in Phoenix  should also expand support for small and medium-sized 
businesses seeking entry into Canadian markets while increasing awareness of Canadian investment 
opportunities among Arizona investors.

Most importantly, Arizona should continue building long-term relationships. The most successful Arizona-
Canada partnerships have been developed over decades rather than years and are rooted in trust, 
collaboration, and sustained engagement. This is an area the Canada Arizona Business Council has been 
working on with its members.

Resilience Amid Political Uncertainty 

The Arizona-Canada economic relationship continues to expand despite periodic political uncertainty, 
tariff disputes, trade disagreements, and the upcoming review of the United States-Mexico-Canada 
Agreement (USMCA).

While political headlines often focus on areas of disagreement, Arizona companies and investors continue 
to make decisions based on long-term economic fundamentals. Businesses continue to pursue 
opportunities in Canada because of market access, innovation ecosystems, investment networks, stable 
business conditions, and strong customer demand.

Major investments in mining, aerospace, semiconductors, infrastructure, energy, technology, and advanced 
manufacturing are planned over decades rather than election cycles, contributing to confidence in the long-
term Arizona-Canada relationship.

Conclusion 

Canada has become far more than one of Arizona's largest export markets. It is also one of Arizona's most 
important international business and investment destinations, providing companies and investors with 
access to customers, capital, technology, natural resources, research partnerships, and long-term expansion 
opportunities.

From agriculture and food production to aerospace, mining, technology, advanced manufacturing, 
healthcare, and professional services, Canada provides Arizona companies with opportunities across 
virtually every major sector of the state's economy. The relationship increasingly extends beyond trade, 
creating pathways for investment, innovation, research collaboration, and long-term business growth.
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The Arizona-Canada relationship has evolved into a strategic business, investment, and innovation 
partnership involving companies, investors, universities, research institutions, industry organizations, and 
economic development leaders. Together, these connections support innovation, competitiveness, job 
creation, and long-term prosperity for Arizona while strengthening North America's position in an 
increasingly competitive global economy and the Canada Arizona Business Council has been proud to help 
for the last 23 years connecting Canada and Arizona at all levels.
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