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Click here to read about 
strengthening the Canada-
Arizona economic relationship. 

Economics 

A model for subnational 
economic partnership in North 
America. Click here to learn 
more. 

Pharmaceutical 
Industry 

Canada is one of North 
America’s most established 
pharmaceutical manufacturing 
bases. Read the entire report 
here.

Why Arizona Has Become One of the Most Important U.S. 
Expansion Markets for Canadian Companies, Institutional 
Investors, and Pension Funds

Arizona has rapidly emerged as one of the most strategically 
important destinations for Canadian corporate expansion, 
institutional investment, infrastructure development, and 
advanced manufacturing growth in the United States. Canadian 
companies, pension funds, infrastructure groups, and private 
investors are increasingly drawn to Arizona due to its highly 
competitive tax structure, lower operating costs, scalable 
industrial infrastructure, executive lifestyle advantages, strategic 
proximity to Mexico, and direct access to the rapidly growing 
American Southwest economy.
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Organizations such as the Canada Arizona Business Council (CABC), the Arizona Commerce Authority 
(ACA), the Greater Phoenix Economic Council (GPEC), and the Canadian Trade Office in Phoenix actively 
support inbound Canadian Foreign Direct Investment (FDI), helping Canadian companies establish 
operations, partnerships, and long-term market access throughout Arizona and the broader Southwest 
region.

Major Canadian companies including EPCOR, Li-Cycle, and XNRGY have already established significant 
operations in Arizona, reflecting the broader trend of Canadian capital increasingly viewing Arizona as a 
strategic North American operating platform rather than simply a secondary regional market.

Arizona’s combination of:

• Pro-business regulation
• Lower taxation
• Faster permitting
• Nearshoring integration
• Semiconductor expansion
• Institutional scalability
• Executive relocation appeal
• Infrastructure demand
• Long-term population growth

has created one of the most compelling investment environments in North America for Canadian 
enterprises.

Strategic Drivers Behind Canadian Investment Growth in Arizona 

Strategic Factor	 	 	 Primary Benefit to Canadian Investors 

Low Tax Structure    Improved corporate profitability and executive wealth retention
Semiconductor Expansion Massive supplier and infrastructure opportunities
USMCA Integration Nearshoring and Mexico supply-chain access
Industrial Land Availability Large-scale development capacity
Population Growth Long-term real estate and infrastructure demand
Executive Lifestyle Easier relocation and recruitment
Lower Operating Costs Improved margins and scalability
Infrastructure Expansion Long-duration institutional investment opportunities
Foreign Trade Zones Customs optimization and logistics efficiency
Aerospace & Defense Growth Access to major U.S. federal contract ecosystems
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1. Competitive Tax and Regulatory Environment 

Arizona’s tax structure has become one of the primary drivers attracting Canadian companies into the 
state.

Arizona currently maintains:

• A flat 2.5% individual income tax rate
• A 4.9% corporate income tax rate

By comparison, combined federal-provincial corporate tax burdens in provinces such as Ontario and British 
Columbia can exceed 26% depending on business structure and industry classification.

Arizona also avoids:

• Franchise taxes
• Corporate inventory taxes
• Many layered provincial payroll structures common in Canada

For Canadian-owned manufacturing operations generating significant taxable income, the difference 
between operating in Arizona versus higher-tax jurisdictions such as California or parts of Canada can 
translate into millions of dollars in annual savings.

Arizona’s permitting and regulatory framework is also substantially faster and more predictable than many 
coastal jurisdictions. Large industrial developments in Arizona growth corridors such as Mesa, Buckeye, 
Goodyear, Glendale, Casa Grande, and Queen Creek are often approved in months rather than years.

This significantly improves:

• Construction financing efficiency
• Investor certainty
• Revenue ramp-up speed
• Internal Rate of Return (IRR)
• Net Present Value (NPV)

for Canadian institutional capital and multinational operators.

2. Strategic Southwestern Logistics Hub 

Arizona occupies one of the most strategically important logistics positions in North America.
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Interstate 10 connects Southern California ports directly through Phoenix into Texas and the southeastern 
United States, while Interstate 8 links Arizona directly to California and the Mexican border region.

From the Phoenix metropolitan area, companies can efficiently reach:

• Southern California
• Las Vegas
• Albuquerque
• El Paso
• Tucson
• Northern Mexico

within a one-day trucking radius.

This places more than 65 million consumers within highly efficient freight access of Arizona-based 
operations.

For Canadian logistics firms, manufacturers, and distributors, Arizona offers direct access to the Southern 
California economy while avoiding California’s substantially higher:

• Labor costs
• Real estate costs
• Energy costs
• Workers’ compensation expenses
• Environmental compliance burdens

Phoenix Sky Harbor International Airport handles over 50 million passengers annually and continues 
expanding cargo operations, while Phoenix-Mesa Gateway Airport is rapidly growing as an aerospace and 
logistics hub.

Canadian companies increasingly use Arizona as a continental staging platform for:

• U.S. Southwest distribution
• Nearshoring operations
• Semiconductor supply chains
• Aerospace manufacturing
• Cold-storage logistics
• Mexico trade integration
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3. USMCA Integration and Nearshoring Growth 

The United States-Mexico-Canada Agreement (USMCA) has accelerated North American manufacturing 
integration and nearshoring activity at an unprecedented pace.

Arizona has become one of the major geographic beneficiaries of this continental realignment due to its 
direct economic relationship with Sonora, Mexico — one of the fastest-growing industrial manufacturing 
regions in North America.

Major manufacturing growth across Northern Mexico now includes:

• Automotive assembly
• Aerospace manufacturing
• Medical device production
• Industrial electronics
• Semiconductor support industries

Canadian industrial suppliers, automation firms, engineering companies, and logistics operators are 
increasingly establishing Arizona operations specifically to support manufacturing growth occurring across 
both Arizona and Northern Mexico.

The Nogales Port of Entry remains one of the most important commercial trucking crossings in North 
America, while additional border infrastructure investments continue expanding freight capacity between 
Arizona and Mexico.

Arizona allows Canadian firms to maintain:

• U.S. legal protections
• Access to U.S. capital markets
• Proximity to Mexico manufacturing
• Lower operating costs than California
• Full integration into continental USMCA supply chains

This combination creates one of the most strategically advantageous operating environments in North 
America.



CANADA ARIZONA BUSINESS COUNCIL June 1, 2026

Canadian Investment in Arizona 6

Continued… 

4. Talent and Innovation Pipeline 

Arizona State University (ASU) has become one of the largest engineering and technology talent producers 
in North America, with more than 30,000 engineering students enrolled through the Ira A. Fulton Schools 
of Engineering.

Arizona’s talent ecosystem supports major growth across:

• Semiconductor manufacturing
• Artificial intelligence
• Aerospace engineering
• Renewable energy
• Industrial automation
• Advanced manufacturing
• Software development

The University of Arizona further strengthens the state’s research ecosystem through programs focused on:

• Optics
• Water science
• Mining engineering
• Biosciences
• Space technologies

Canadian companies gain access to highly educated labor pools at compensation levels that frequently 
remain substantially below:

• Silicon Valley
• Seattle
• Toronto
• Vancouver
• Boston
• New York

The Greater Phoenix metropolitan region also continues experiencing among the highest population 
growth rates in the United States, expanding the long-term workforce base available to employers.



CANADA ARIZONA BUSINESS COUNCIL June 1, 2026

Canadian Investment in Arizona 7

Continued… 
5. Semiconductor and Advanced Manufacturing Expansion 

Arizona has rapidly become one of the most strategically important semiconductor manufacturing centers 
in the world.

Taiwan Semiconductor Manufacturing Company (TSMC) has expanded its long-term U.S. investment 
commitment in Arizona to approximately $165 billion USD, making it one of the largest foreign direct 
investment projects in American history.

TSMC’s Arizona operations now include:

• Multiple semiconductor fabrication plants
• Packaging facilities
• Research infrastructure
• Supplier ecosystems
• Workforce development systems

Intel has simultaneously committed tens of billions of dollars toward expanding its Chandler 
semiconductor campus under the CHIPS and Science Act framework.

These mega-projects are generating enormous secondary demand for:

• Cleanroom construction
• Industrial HVAC systems
• Water recycling technologies
• Specialty chemicals
• Industrial automation
• Power infrastructure
• Utility expansion
• Precision engineering

Canadian firms possess strong competitive advantages in many of these sectors due to Canada’s mature 
engineering, mining, industrial construction, and cleantech industries.

Billions of dollars are now flowing into:

• Industrial parks
• Warehousing
• Workforce housing
• Transportation infrastructure
• Utility systems
• Data centers

throughout the Greater Phoenix region.
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6. Scalable Industrial Real Estate 

Arizona offers one of the largest supplies of developable industrial land in the American Southwest.

Unlike Toronto and Vancouver, where industrial land scarcity has driven prices to historic highs, Arizona 
continues offering large-scale shovel-ready industrial sites capable of supporting:

• Semiconductor suppliers
• Logistics parks
• Manufacturing campuses
• Distribution hubs
• Aerospace facilities
• Data centers

Regions including:

• Buckeye
• Casa Grande
• Goodyear
• Glendale
• Mesa
• Queen Creek
• Surprise
• Pinal County

continue attracting significant Canadian institutional capital seeking scalable development opportunities.

Arizona’s combination of:

• Lower land costs
• Faster permitting
• Lower utility expenses
• Transportation connectivity
• Massive physical scalability

allows Canadian firms to build operational footprints that would often be financially impractical within 
major Canadian urban centers.
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7. Executive Lifestyle, Cost of Living, and Corporate Relocation Advantages 

Executive lifestyle considerations have become a major factor influencing Canadian corporate relocation 
decisions into Arizona.

Compared to Toronto and Vancouver, Arizona offers:

• Lower housing costs
• Lower personal taxation
• Larger executive homes
• Reduced commuting times
• Lower overall cost of living
• More favorable climate conditions

Luxury executive housing in Scottsdale, Paradise Valley, North Phoenix, and the East Valley frequently 
remains substantially less expensive on a price-per-square-foot basis than comparable luxury housing 
markets in Vancouver or Toronto.

Arizona’s flat 2.5% personal income tax structure creates substantial long-term savings for high-income 
executives relocating from higher-tax Canadian provinces.

Arizona additionally offers:

• Over 300 days of sunshine annually
• Year-round golf and outdoor recreation
• Major professional sports franchises
• Luxury resort infrastructure
• International airport connectivity
• High-end healthcare systems
• Expanding private education options

For many Canadian executives already familiar with Arizona through tourism or winter residency, 
transitioning from seasonal visitor to permanent business operator becomes highly natural.

Scottsdale, Paradise Valley, and North Phoenix have increasingly evolved into executive relocation corridors 
due to their combination of:

• Luxury residential communities
• Resort amenities
• Airport accessibility
• Corporate office proximity
• Lifestyle infrastructure



CANADA ARIZONA BUSINESS COUNCIL June 1, 2026

Canadian Investment in Arizona 10

Continued… 
For many Canadian firms, Arizona is now viewed not simply as a branch-office market, but as a strategic 
headquarters environment supporting:

• Regional management operations
• Cross-border logistics
• Institutional investment management
• Advanced manufacturing leadership
• Family office relocation
• Long-term wealth preservation strategies

8. Major Financial Advantages of Operating Specifically in Arizona Compared to Canada 

For Canadian companies evaluating U.S. expansion, Arizona provides one of the most financially 
advantageous operating environments in North America.

Arizona combines:

• Lower operating costs
• Lower taxation
• Faster scaling opportunities
• Strategic Mexico access
• Executive lifestyle advantages
• Large industrial development capacity

Industrial and commercial real estate costs in Arizona remain materially below:

• Toronto
• Vancouver
• Seattle
• Los Angeles
• San Francisco

Canadian firms can frequently secure:

• 100+ acre industrial sites
• Million-square-foot logistics facilities
• Large manufacturing campuses

at costs dramatically below equivalent Canadian urban markets.
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Arizona also provides:

• Lower energy costs
• Lower utility costs
• Lower property tax burdens
• Faster permitting timelines
• Greater labor flexibility

For executives and founders personally, relocation into Arizona can materially improve:

• After-tax income
• Real estate purchasing power
• Family financial planning
• Long-term wealth accumulation

Arizona additionally provides direct highway connectivity into Northern Mexico, allowing Canadian firms 
to build highly integrated USMCA manufacturing and logistics supply chains.

For many Canadian companies, Arizona increasingly functions as:

• A North American headquarters platform
• A continental logistics gateway
• A lower-cost manufacturing environment
• A strategic executive relocation destination

9. Increased ROI Opportunities in Arizona for Canadian Pension Funds 

Arizona has become an increasingly attractive target for Canadian pension funds and institutional investors 
seeking stronger long-term returns than many mature Canadian urban markets can currently provide.

Arizona offers:

• Rapid population growth
• Higher rental growth potential
• Lower acquisition costs
• Faster economic expansion
• Massive infrastructure demand
• Long-term industrial scalability
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These conditions create opportunities for materially higher long-term Return on Investment (ROI) 
compared to many traditional Canadian investment markets.

The Greater Phoenix metropolitan area remains one of the fastest-growing major metropolitan regions in 
North America, increasing demand for:

• Industrial space
• Logistics infrastructure
• Multifamily housing
• Build-to-rent communities
• Utility infrastructure
• Transportation systems
• Healthcare facilities

Canadian pension funds frequently achieve higher capitalization rates (“cap rates”) on Arizona industrial 
and residential assets than comparable investments in Toronto or Vancouver.

Arizona also allows institutional investors to efficiently deploy:

• $100M+
• $500M+
• Multi-billion-dollar investment allocations

into:

• Industrial logistics parks
• Semiconductor supplier ecosystems
• Utility infrastructure
• Build-to-rent communities
• Transportation systems
• Data center campuses

Arizona’s lower development costs significantly improve:

• Internal Rate of Return (IRR)
• Net Present Value (NPV)
• Cash-on-cash yields
• Development margins

for long-duration institutional portfolios.
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Major industrial anchor projects from companies such as:

• TSMC
• Intel
• Boeing
• Honeywell
• Raytheon

further reduce institutional risk by supporting long-term occupancy stability and infrastructure demand.

Arizona’s regulated utility environment also aligns exceptionally well with the long-term liability structures 
of Canadian pension funds seeking stable, inflation-protected returns through:

• Water systems
• Wastewater treatment
• Renewable energy infrastructure
• Power distribution
• Transportation infrastructure

Arizona additionally provides Canadian institutional investors with:

• U.S.-dollar revenue exposure
• Diversified currency positioning
• Access to the world’s largest economy
• Population-growth-driven asset appreciation
• Long-duration infrastructure expansion opportunities

As a result, Arizona increasingly represents one of the most strategically attractive U.S. markets for 
Canadian institutional capital deployment and long-term pension fund growth.

Conclusion 

Arizona has evolved far beyond a traditional Sunbelt growth story.

The state now represents one of the most strategically important gateways for Canadian investment into:

• The American Southwest
• Mexico
• Continental USMCA supply chains
• Semiconductor manufacturing
• Aerospace production
• Industrial logistics
• Infrastructure development
• Institutional real estate investment
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Its combination of:

• Favorable taxation
• Lower operating costs
• Executive lifestyle advantages
• Scalable industrial infrastructure
• Nearshoring integration
• Massive population growth
• Institutional investment opportunities

continues positioning Arizona as one of the most financially attractive destinations in the United States for 
Canadian companies, pension funds, infrastructure groups, and multinational investors seeking long-term 
North American expansion.
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